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Who or what are we?

- Independent company with 25 years experience in 
the T&D industry on global level

- Over 12 years experience in C-level management

- Work experience in different countries and cultures

- Proven track record of improving operations & 
supply chain, customer satisfaction and value for 
owners/stake holders

- Acknowledged expert within the transformer 
industry

- Strong global network within the T&D industry 
from suppliers to end users



Career and experiences

1998

• R&D engineer for Dry Type Distribution transformers

• Special order follow-up project manager

2001
• R&D project manager at Transformer Research Centre

2005
• Special Transformer Sales & project manager for Power Transformers

2008
• Contracts and Customer care manager & Factory Sales Manager Product 

Line Transformers (Distribution + Power) for EMEA region

2013
• President Director for Power Transformer factory

2016
• General Manager for Power Transformer and  Steel manufacturing 

factory

2020
• Consultant at Ganz Electric

2021
• CEO at Ganz Electric, responsible for transformers, rotating machines 

and service division

2025
• Owner of Prins Power Solutions



Expert of the whole value chain

- Increase quality of supply chain

- Support for entering new markets and segments

- Improve operational performance

- Improve/extend supplier base for reliable and on-time delivery

- Reduce project costs and lead time 

- Increase value for stake holders

- Reduce cost of operations with digital solutions

- Interim management and/or coaching

Suppliers OEM’s
Transport & 
installation

Contractors Utilities Maintenance
End of life 

management



There are no problems only challenges

Thank you
Tel: +31 6 2929 7921

Email: jan.prins@prinspowersolutions.nl

Web: www.prinspowersolutions.nl

Adress: Prins Power Solution BV

Vaart NZ 126

9406 CP Assen - Netherlands

mailto:jan.prins@prinspowersolutions.nl
http://www.prinspowersolutions.nl/
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